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: KAIZEN OF THE
MONTH

Zone Name & No. : 1 Sub-Zone: 1
Name Of Employee: AKASH SHIDTURE
Improvement No: Z1/SZ3/030 Date: 17.01. 2026

Description: To create awareness among employees about importance of SAFETY by providing
Suraksha Dwar at Main entrance of Factory

BEFORE

There was no specific system to
create SAFETY awareness on daily
basis among employees and visitors.

Benefit: Space Release Sq. feet) [__] Time Saving ]
Inventory Reduction ] Safety [l Five's ( Improved Five's) ]
Scrap [__] Other (Improved Morale & Motivations) [

Zone Name : 06 Sub-Zone: 01
Name Of Employee: Mr. Satish Kumar
Improvement No: Z6 /SBZ1/08 Date: 20/01/2026

Description: To define and implement department wise DWM (Daily Work Management)

BEFORE AFTER

Earlier Department Wise DWM
ot Evident leading to
ommunication gap on work area.

Department Wise DWM Board Displayed for better
understanding.

Benefit: Space Release ( Sq.feet)[__] Time Save ( -
Inventory Reduction [__] Safety Quality [
Scrap ( Kg) [[__] Other ( Timely communication helped to improve Morale) [0
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CHEERS TO OUR BIRTHDAY

STARS OF March

Sakshi Gulshan Sachin
Chavan Kumar Sonawane
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NEW JOINEES OF

FEBRUARY

(X2
Shubham
Tashildar Sarfale Gawali
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DIESEL GENERATORS | GAS GENERATORS |

RENTALS | SOUND PROOFING | FABRICATION |
AUTOMATION | PARKING SOLUTIONS

BRINGING SOLUTIONS TO YOUR
DOORSTEP

www.shyamtechno.com
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